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STATEMENT l 
HERITAGE HARBOR COD 

FY 2019 ADOPTED BUDGET 
GENERAL FUND (O&MJ 

' REVENUE 
SPECIAL ASSESSMENTS - ON-ROLL (Reported Net in FY 2019) 
SPECIAL ASSESSMENTS - OFF ROLL {ORH) 
LESS: ASSESSMENT DISCOUNT {4%) 
INTEREST - INVESTIAENTS 
MISCELLANEOUS 

' rorA
r
REYENuE{:rt:lli ii ;.;,�:;h�-Jc;_ȹ:;;::·"-:;;.i;t.rȺ:Jc:rnt.t0:�-T#Pt 
. EXPENDITURES 

ADMINISTRATIVE: 
SUPERVISORS' COMPENSATION 

FY 2014 FY 2015 FY 2016 

ACTUAL ACTUAL ACTUAL 

s 738,387 s 738.387 s 738,387 

(25,952) (26,586} (26,364) 

2,261 3,75'! 2,680 
21 

iJ!:7'.t•.�9,6' �,:'.'7.!5;576! 4'··11)1io, cc 

12,200 10,600 ll.800 

FY 2017 FY 2018 

ACTUAL ADOPTED 

738,387 997,112 

{26,561) 
2,499 

(39,884) 
2,700 

Al4,32f· [irl:f�· .�:S9:9lJ 

13.000 12,000 

FY 2019FY 201S 
OPTION 2 FY 2017 BETWEEN FY 2018 

ASSESS & FY 2019 YTO-MAY 

746,829 (2SD,283)s 975,590 

(38,296) 39,884 

l,854 2,700 

335 

,j*i ,ii39';4_s� ;)f,Jij,*!¾1+9,$,!f ;i'c',f'=t2)bim1 

7,600 12,000 

811 903 91S 1,609 691,....,PAYROLL TAXES 
ENGINEEfllNG SERVICES 	 2,392 8,262 9,0S8 2,403 9,000 S89 

19,634 12.000 6,000LEGAL SERVICES 	 4,448 4,094 4,140 27,760 6,000 

DISTRICT MANAGEMENT 	 SS,000 SS,000 SG,100 56,100 48,220 65,348 9,248 

PROPERTY APPRAISER (ASSESSMENTS ARE REPORTED NET IN FY 2019 13,790 13,914 7,120 


ACCOUNTING SERVICES 0 160 600 600 600 3,200 (600) 

225AUDITING SERVICES 	 8,275 6,000 6,000 8,27S 8,27S 8,S00 

POSTAGE & FREIGHT l,344 830 J,636 900 1,376 1,500 

10,999 11,299 12,429 12,001 111,000 1,S71INSURANCE (Liability, Property and casualty) 11,244 10,493 
2,198 2,047 706 1,169 2,400 69' 2,200 (200)PRINTING & BINDING 

LEGAL ADVERTISING 7,S 671 7S4 2,891 1,200 960 1,200 


MISC. (BANK FEES, BROCHURES & MISC) 799 1,411 545 3,712 960 S,SlS 1,500 


10,nG 11,030 2,863 14,237 19,942 18,742 (19,942)MISC·ASSESSMENT COLLECTION COST 
591 	 (1S)...WEBSITE HOSTING & MANAGEMENT 	 1,000 1,000 1,000 1,000 

OFFICE SUPPLIES 518 203 74 600 112 ,oo {100) 

ANNUAL DISTRICT FILING FEE m l7S m 175 175 m 175 

ALLOCATION OF HOA SHARED EXPENDITURES 21,n3 21,723 
152,240 19,741

,. ADMINISTRATIVE TOTAL: 	 124,797 126,600 ll2,S97 14S,610 132,499 120,266 

FlElO 
PAYROLL 	 16,422 5,519 42,735 45,492 45,600 31,295 44,924 {676) 

S,840 (1,360)FICA, TAXES & PAYROLL FEES 	 2,408 790 6,118 6,96S 7,200 
" 	 10,849 3,9SS 4,49S 3,588 4,800 4,093 4,220 (580}LIFE AND HEAL TH INSURANCE 

lS,000 15,000 ,.ooo (15,000)FIELO MANAGEMENT 	 10,000 lS,000 

134,067 	 125,019 137,921 144,571 147,660 78,238 8 2,000 (65,660)CONTRACT- GUARO SERVICES 
1,120 1,680" 	 CONTRACT-FOUNTAIN l,680 1,630 1,630 1,680 1,680 

CONTRACT-LANDSCAPE 	 124,192 133,025 136,800 136.800 136,800 91,200 136,WO 

" 	 CONTRACT ·LAKE 21,036 21,036 37,536 41,036 41,736 27,824 41,736 

CONTRACT-GATES 50,138 50,190 S0,245 50,280 32,746 44,400 (S,880) 

924 2,160 2,160GATE - COMMUNICATIONS TELEPHONE 

UTllllY-GENERAL 	 76,212 70,738 72,903 76,347 74,700 52,212 75,000 300 

R&M•GENERAL 8,574 1,073 5,041 9,135 9,000 4,058 9.500 500 

R&M-GATE 698 1,463 3,575 '70 4,800 3,500 (1,300) 

R&M-OTHER LANDSCAPE 	 75,281 39,330 44,330 29,66S 28,800 27,290 34,240 5,440 

2,635 3,510 2,350 2,4S5 6,000 710 4,500 (l,SOO) 

R&M-LAKE ••• 790 1,200 (1,200)
R&M-(RRIGATION 

R&M-MITIGAllON 2,200 2,000 (260} 

R&M-TREES ANO TRIMMING 10,000 J,500 7,500 (2,500) 

., R&M-PARKS & FACILITIES 3,600 1,000 (2,600) 

" MISC-HOLIDAY D£COR 1,945 2,982 11,004 8,847 8,500 7,147 8,500 

MISC-CONTINGENCY 14,375 23,437 4,274 15,000 9,612 1S,000 

CAPITAL OUTLAY 	 7,100 35,100 
" FIELD TOTAL 	 484,634 491,738 630,215 STI,460 614,616 379,362 524,500 (90,116 

v EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPEND. lOS,265 

st OTHER FINANCING SOURCES AND (USES) 
RENEWAL & REPLACEMENT RESERVE 

RESERVE-FOUNTAIN 2,000 (2,000) 

RESERVE-GATE/ENTRY FEATURE 6,000 	 (6,000) 

RESERVE-LAKE EMBANKMENT/DRAINAGE 6,000 (6,000) 

RESERVE-LANDSCAPING 6,000 (6,000) 
(192,813)FUNDING ENTERPRISE DEST SERVICE 	 192,813 184,492 

72,789RESERVE STVOYCONTRIBUTION 

1l NET CHANGE IN FUND BALANCE 	 105 26S 97,238 IZ8,109} (8,74SI ZSS,363 
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